COMMISSIONERS MEETING

MINUTES
JANUARY 14, 2025
Meeting called to order by Commissioner Eakin at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

MOTION by Borst, SECOND by Barham to appoint Commissioner Eakin as 2025 Chairman of the Board and Christy Boisselle as the 2025 District Secretary – MOTION CARRIED.

Oath of Office for Board Members.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Association Representative was present. Jacob Reinmuth has been appointed as the Association Rep, however, they are out on a fire at this time.
MINUTES

MOTION by Barham, SECOND by Borst to approve for signature the meeting minutes of the December 10th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· December 2024 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve January 2025 expenditures $291,084.97 - MOTION CARRIED.  
· December Deposits $2,202.47 (YTD $278,137.57)
· MOTION by Borst, SECOND Barham to approve for signature Resolution 2025-397 appointing Christy Boisselle as Auditing Officer and Chief Nathan Craig and Chair Ken Eakin as alternates for the year 2025 and Resolution 2025-398 appointing Christy Boisselle as Finance Office and Chief Nathan Craig and Chair Ken Eakin as alternates for the year 2025 – MOTION CARRIED.

· MOTION by Barham, SECOND by Borst to approve for signature Resolution 2025-399 setting the mileage rate for $.70 per mile, following the IRS guidelines – MOTION CARRIED. 

· Reviewed the 2025 proposed Purchasing Schedule, which is a breakout of already approved budget items.
· Chief would like to make some updates to the 2025 Capital Improvement Plan as follows:

· The brush truck in the budget was proposed as a refurbishment, moving the bed and tank to a new chassis. After looking at the feasibility of this it doesn’t make sense to pull the existing truck apart when so little is salvageable, it is better to be left as is and used as a reserve brush truck.  This means a full brush truck build on the chassis the District has already purchased.  Specification has been written, and bids are due January 31st. 

· Possibly looking at a standard cab for the next Engine at Station 54. 

· Chief would like to purchase a canopy for his command vehicle, estimated cost of $3500.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Updating the Counselor job description with a monthly stipend to meet with Members and develop a wellness manual.  Should be about 30 hours a month.  A log will be kept by the Counselor to account for time.
· Chief is currently attempting to make appointments for Legislative Day.
STRATEGIC PLAN
· Nothing to report yet on the 2025 Action Plan.  Will give Board an update monthly starting in February of what was accomplished the previous month. The Action Plan may need to be updated after the timeline for the Standards of Cover is completed.
· Reviewed the Operational Assessment Scope of Work. Chief suggests moving forward, refining the scope of work and setting clear goals and expectations of the consultant.  As soon as the scope is done, they will build a budget for the project.
UNFINISHED BUSINESS
NEW BUSINESS
GOOD OF THE ORDER
1. Legislative Day is February 6th in Olympia.

2. FF Drew Butler is the December Member of the Month.    
Chief is doing away with the Member of the Month program, he will start a new program recognizing members at the time with Chief’s Coins.

3. ICS class for Senior Officials on January 22nd

There being no further business, the meeting was adjourned at 17:20.  Dated at Yakima, Washington this 14th day of January 2025.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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